
 

AGENDA 
 

 

 

8:00 – 8:30  Welcome & Overview 

 

8:30 – 9:45  History of School Finance    Wayne Qualls 

 

9:45 – 10:00  Break 

 

10:00 – 11:30 BEP Overview, Local Revenue,   Chris Henson 

& Federal Funds  

 

11:30 – 12:30 Lunch 

 

12:30 – 1:45  Budget Process     Chris Henson 

 

1:45 – 2:00  Break 

 

2:00 – 2:30  How to Read a Budget Document  Chris Henson 

 

2:30 – 3:00  Factors Affecting a Budget  Wayne Qualls 

 

3:00 – 3:30  Building Support for the Budget  Wayne Qualls 

 

3:30 – 4:00  Q & A 


